
Lake County Coalition for the 
Homeless Steering Council Minutes 

         Date: Wednesday, April 19, 2017 Time: 9:00 am 
   Place: Lake County Health Department 

3010 Grand Avenue, Waukegan, IL 60085 

1.0  Call to Order & Introductions 
  Meeting was called to order at 9:10 am in attendance were: Sue Shimon - 

Thresholds, Reagan Piechowski - LCHD, Meghan Powell-Filler - PADS, Joel Williams 
PADS, Brenda O’Connell - LCCD, Carol Craig - LCHD, Jim Menzer- LC ROE, Steve 
Carlson – LC Board, Charles Bassett – United Way, and Dave Fries – Catholic 
Charities. 
 

2.0  Approval of Minutes 
  The March 15, 2017 minutes were approved in a motion by Jim and seconded by 

Charles.  
   

3.0 
 
 
 
 
 
 
4.0 

 President’s Remarks 
Joel, Brenda and Jodi from LCCD spoke at the Mental Health Coalition about the 
interconnectedness of housing and healthcare.  There is a taskforce that has been 
assembled that will be hiring a consultant to help organize interest in pay for 
success as a vehicle to pay for housing.  Joel feels like the information they provided 
was relatively well received.   
 
Treasurer’s Report 
Brenda presented the budget that Carmen supplied in her absence.  The line item 
for $816 for technology was removed.  Also, the old website had still been charging 
us but this has been rectified.  The budget was approved with the correction of a 
typographical error in a computation and the above changes in motion by Carol and 
seconded by Jim.           

   
5.0  Staff Reports  

 
 
 

 It is deadline season the HIC and the PIT are due end of the month.  NOFA 
registration is now open.   The Built for Zero workshops took place the last week in 
April.   
 
Staff presented the FY18 IDHS Homeless Prevention Grants, there needed to be an 
adjustment to the amounts submitted with the application based on the actual 
award.  Meghan motioned that the “new proposed amount” presented on the hand 
out circulated during the meeting be approved.  Carol seconded Meghan’s motion 
and Dave Fries of Catholic Charities recused himself from the vote.  The new 
Proposed amount for Homeless Prevention Grants will award Catholic charities 
$128, 112, Prairie State legal $60, 288 with a total award amount of $188, 400. 
 

6.0  Committee Reports 
6.1 

 
 System Coordination and Entry Committee –They are currently working on a self-

assessment to see how Coordinated Entry is performing.  They are now working on 



 
 
 
 
 
 

6.2 
 
 
 
 
 
 

6.3 
 
 
 
 
 

6.4 
 
 
 
 
 

6.5 

forming another workgroup to get Prevention and Diversion to also utilize the 
Coordinated Entry system.  There is now an application for any organization that 
wishes to be an Entry Point.  PSL is working on 2 separate MOUs for the entry points 
and one for partner agencies.  As of May 1st, all Rapid Rehousing will go through 
Coordinated Entry.   
 
ServicePoint (HMIS) Committee- System Performance measures are due May 31st.  
They began looking at the APR reporting on SAGE.  The date quality framework is 
also due May 31st and they will have to explain any data error rate that exceeds 
10%.    ServicePoint 6 will be gradually rolled out beginning at the end of the year.  
The county has applied for CSH technical assistance that will integrate HMIS data 
and criminal justice data.    
 
Community Engagement, Advocacy and Membership Committee – The Municipal 
League is the next PowerPoint presentation.  They have evaluated the survey results 
which will be discussed at the next full board meeting.  Jim shared that several 
people mentioned wanting a permanent shelter in the county and what role our 
elected officials can play in the work we do.   
 
The Strategic Planning-  The funding policy is generally the same as last year with 
some specificity around the conflict of interest language and appeal added.  The 
committee had a special meeting with Alexian Brothers – The Harbor to discuss the 
agencies move towards opening their transitional housing to individuals who are not 
HIV positive.   
 
Project Performance committee –Monitoring tools have been tabled for now to 
focus on getting ready for the NOFA.      

   
7.0 

7.1 
 
 
 

7.2 
 

 New Business 
ESG Funding- no one was present to appeal the ESG recommendations so Charles 
sought the motion to approve and Jim Menzer seconded the motion.  Joel and Dave 
abstained from voting.  
 
Funding policies – Brooke from the TA center made recommendations and her 
biggest feedback was to further elaborate on the conflict of interest language.  
Brenda will work on the language on page two under the responsibilities section to 
make it clear when the collaborative applicant cannot be involved in funding 
discussions.  Jim motioned to approve the funding policy document with the 
improvement to the responsibilities section and Carol seconded the motion. 
   

8.0 
 
 
 
 
 

 Adjournment 
Meeting was adjourned at 10:57 am 

 


