
 

Lake County Coalition for the 
Homeless Minutes 

Date: Tuesday, May 7, 2019  Time: 9:00 am 
Place: United Way of Lake County, 330 S. Greenleaf, Gurnee, IL 60031 

 
 

Minutes 

 
1.0 Call to Order & Introductions 
Present: Sue Shimon (Thresholds), Donna Drinka (Catholic Charities), Matt Tabar (ROE), Kate Ceithaml 
(LC Haven), Ryan Jacobsen (TLS Veterans), Chastity Davis (Nicasa), Sondra Haney (WDD), Patty Bravo 
(Staben House), Sara Hollis (PADS), Katie Holley (A Safe Place), Lisamarie Keskar (Catholic Charities), Eric 
Foote (LCCD), Gene Marceron (Independence Center), Jim Menzer (ROE), Irene Marsh-Elmer (LCCD), 
Yareli Salgado (LCCD), Dan Kletzing (LCCD), Lillie Prince (Lovell FHCC), Meghan Powell-Filler (PADS), 
Juanita Barron (GBHI LCHD) 
 
2.0 Spotlight 
             Crisis Intervention Center Overview – Sue Shimon 

- A Lake County planning session was led by Sandy Hart and the mental health coalition to 
address diversion techniques. How can those who face arrest have different options? 
- Many agencies were at the planning event, such as police and hospital staff. 
- The county has hired a consulting firm called PRA that works on research and change to work 
on issues. We shared what services exist in the county and mapped possible gaps. 
- “Consistent pursuit” was also discussed, which is a technique to continually serving a client, 
providing them with services. 
- The next step is to have work groups to discuss issues and questions that arose during the 
planning session. For instance, “should we have a single site/crisis center?” and “what is a 
healthy alternative to jail and/or the emergency room?” 
- Lake County would like the LCCH’s input since many people in crisis are homeless. There will be 
multiple ways for them to get input from the coalition, and the coalition will receive updates on 
how they can participate in work groups and give feedback. 

 
3.0 Approval of Minutes 

Motion: Jim Menzer motions to approve the March 5th, 2019 minutes, Meghan Powell-Filler 
seconds, and the group approves the minutes. 
 

4.0 President’s Remarks – Sue Shimon 
- The coalition would like to thank Jim Menzer for being chair of the Community Engagement 
Advocacy and Membership committee and Dave Fries for being chair of the Homeless 
Management Information System committee. Jim and Dave are presented with awards to thank 
them for leading these groups.  
 
 
 



 

5.0  Treasurer’s Report – Eric Foote 
- We ended our fiscal year. 
- The steering council has a recommended budget for next year and we will look at whether to 
adopt it. Last year we ran into a deficit, but received $3,000 in grants that helped pay for travel 
expenses. The shortfall for last year was $1,000.  

 - The council is recommending that we keep things the same. If we behave like last year, we will 
be in the black by about $6,000. 
Motion: Jim Menzer moves to approve and Meghan Powell-Filler seconds the budget for the 
new fiscal year starting May 1, 2019. 

 
6.0 Committee Reports 

 
6.1 Community Engagement, Advocacy & Membership Committee – Sondra Haney 

- Memberships are due. Also, please fill out the three-question survey before you leave this 
meeting. 

 
6.2 Strategic Planning & System Performance – Carol Craig 
 Gaps analysis (Irene Marsh-Elmer): 

- The Corporation for Supportive Housing (CSH) is conducting a gaps analysis to see what’s 
missing in our programs. The SP&SP committee will use the gaps analysis for their allocation 
plan and Lake County will use it for their consolidated plan.  

Youth Homelessness Demonstration Program (YHDP) (Irene Marsh-Elmer): 
- The YHDP is a one-year project grant and a 2-year planning grant. 
- With the grant, we can try projects that are usually not fundable with the Continuum of Care. 
- Sue Shimon will sign an MOU that says the coalition will continue to work with DCFS on their 
youth initiative. We would like the coalition to communicate the approval to continue the 
coalition’s work with DCFS, which is in support of our application of new funding for homeless 
youth.  

 Motion: the coalition voted to approve the continued collaboration between the coalition and 
DCFS for the YHDP application.  

- The youth application will be stronger this year due to past successes. 
- Our functional zero accomplishment for veterans this year will help the application. 
- The strongest communities have already been awarded so it will be easier for us this year. 
Youth Homeless Assessment (Yareli Salgado and Irene Marsh-Elmer): 
- In one year, we saw 94 youth in our County become homeless and many were unaccompanied. 
- Most were served in an emergency shelter. Youth stay in shelter for less time than adults. 
- Since 2015, we have had a reduction in parenting homelessness but not unaccompanied youth. 
- Half of homeless youth interacted with police. 
-There are more youth that are couch surfing that we’re not counting, and about a third of 
youth self-resolved after being housed.  
- Youth are less likely to identify themselves as homeless even if they are. 
- Youth make up 8% of total homelessness, and 37% of homeless youth identified by the ROE 
are in the Waukegan school district. Sixty-five percent of school aged kids are in 5 school 
districts.  
- IDCFS data: many youth exited to not positive destinations, such as those aging out of care. 
- Some students will even opt out at 18 of the DCFS system even though they can stay in the 
program until 21. For instance, some youth feel that they are a burden to foster families.  



 

- Our system prioritized those with many issues such as substance abuse, pregnant homeless, 
etc. and often doesn’t help youth without these major problems. 

 
6.3 Service Point (HMIS) Committee – Meghan Powell-Filler 

- The HIC and PIT information was submitted to HUD. We are currently working on policies and 
procedures, and our focus is getting VASH and SSVF on-board to use ServicePoint because that is 
where we lost points in our application. 

 
6.4 Monitoring & Project Performance Committee – Sara Hollis 

- We worked on letter of intent instructions for the last meeting. Next meeting, we will be 
working on our PSH application. LOI for renewals are due soon.  

 
6.5 System Coordination & Entry Committee – Lillie Prince 

 Moving up:  
- Today we are getting approval from the CoC for the moving up policy. 
- We are piloting 5 vouchers for units with the North Chicago Housing Authority, and the intent is 
to be a high barrier program - we want individuals to be able to succeed on their own. 
- The housing placement work group will also work on this program. A person will apply for a 
voucher through the agency they’re working with.  
Motion: Eric Foote motions, Sara Hollis seconds, and the group approves the coalition’s obtaining 
5 vouchers from the North Chicago housing authority. 
Motion: Eric Foote motions, Lille Prince seconds, and the group approves allowing a committee 
to make the decision that when the MOUs return to the Coordinated Entry Committee, the 
Steering Council, instead of our board, can sign off on the MOUs to proceed. 
 

7.0 Staff Report 
- Veteran functional zero announcement is postponed due to USICH’s not approving our status 
yet. We have a domiciliary and so this has to be looked at as a special case by the USICH.  
- We are thinking of having the event/announcement in August when congress is out of session.  
- We are close to placing a billboard on 41 for landlord engagement to give housing to veterans.  
- We have sustained functional zero for 4 months.  
- Violence against women: we need landlords to be able to cater to potential domestic violence 
victims. For instance, a tenant should be able to break their lease in case of an emergency. 
- A Safe Place provides an addendum to a lease for a landlord. If there are signs of domestic 
violence, the tenant can get out of the lease. Independence center also uses riders on leases. 
- We will discuss how to put riders on our leases at the steering committee. 
- We always invite people with lived experience to serve on our homeless boards. 

 
8.0 Old Business 

 
9.0 New Business 

10.0 Agency Announcements/Member Comments 
 

11.0 Adjournment 
 
Motion to Adjourn: Jim Menzer motions, Sara Hollis seconds, and everyone approves. 


