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Lake County Coalition for the Homeless  

Allocation Plan for the FY2017 
HUD Continuum of Care NOFA 
Process of Completing the Allocation Plan 
The Strategic Planning and System Performance (SPSP) Committee created the following plan to guide 
resource allocation through the FY2017 HUD Continuum of Care (CoC) Notice of Funding Availability 
(NOFA).  Following an assessment of needs, gaps and system performance, SPSP quantified the following 
system gaps: 

• 7 beds of permanent supportive housing for chronically homeless individuals. This gap to be 
filled with an estimated $121,000 of annual CoC funding. 

• 73 units of rapid rehousing to fill the need for medium acuity households identified through 
coordinated entry. The estimated cost to fill this gap with rapid rehousing is $1.5 million 
annually. 

System-Level Allocation Plan Recommendations 

1. The Allocation Plan reallocates funding to reduce waste, increase performance and maximize 
the impact of limited funding. 

2. SPSP Committee reaffirmed its 2016 recommendation to incorporate HUD’s advice that CoC 
transitional housing dollars best be used with specific subpopulations – youth or people 
experiencing domestic violence and/or substance abuse.  Only CoC-funded transitional housing 
projects with a currently active and well-documented focus on one of these subpopulations will 
be invited to renew CoC funding through the 2017 NOFA application process. 

3. In the current funding round, LCCH will proactively reallocate CoC funds to provide an increase 
of 7 units (relative to 2016 NOFA levels) of permanent supportive housing (PSH).  Potential 
sources of this re-allocation include: 

a. Transitional housing without sub-population focus 
b. Changes in existing projects that directly impact the number of PSH units: 

i. Pledge by existing PSH provider(s) to increase its number of CoC-Funded PSH 
units prior to the 2017 grant year at only a renewal funding level. 

ii. Voluntary reallocations by grantees will be rewarded by points on project 
applications. 

c. Involuntary reallocation based on cost- or performance-related measures, including a 
history of unspent funds.  

4. Second priority is to offer the bonus project application to ONE provider (selected by the 
Funding Work Group) of rapid rehousing for families and individuals.  For an estimated potential 
bonus project amount of $105,000, five additional RRH units can be created, preferably more. 

5. SPSP considered all project types eligible in the NOFA for new or bonus projects. The possibility 
of opening the bonus project application also to potential applicants for the new TH+RRH 
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“hybrid” category was intriguing, but given significant lack of information regarding the model’s 
cost effectiveness and client outcomes, this new project type was not selected.    

6. Both HMIS and Coordinated Entry are operating well with no obvious system gaps.  The 
possibility of reallocating funds for infrastructure did not appear to be a system need at this 
time.  Project-specific and budgetary issues can be considered by the HMIS, System 
Coordination and Entry Committees and the Project Performance & Monitoring Committee as 
needed. 

7. The Collaborative Applicant will apply for the planning grant at the size to be determined by 
HUD. This project will not be ranked and does not compete with other projects for resources. 

Ranking Guidance 

1. Four new projects that were awarded funding in the FY2016 funding round do not yet have 
contracts and therefore will be difficult to score and rank in the current funding round.  

a. Catholic Charities’ Rapid Rehousing and Thresholds’ Permanent Supportive Housing will 
be scored and ranked based on the performance of their other contracts of the same 
project type. 

b. PADS’ Coordinated Entry and the Lake County Residential Development Corporation’s 
Victoria Veterans’ Place will be ranked in Tier 1 to protect the investment until there is 
enough information to score them as a renewal.  

 
2. Infrastructure grants are critical for measuring system performance, planning as a system and 

making the delivery of homeless assistance more open, inclusive and transparent. Both 
infrastructure grants will be ranked in Tier 1 to preserve these system functions.  
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